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Accomplishments

New program on TV8 called DJ Dazzle dealing with out of area music videos
Carle Students are helping again with live broadcasting of Clearlake Meetings
Another member of the public David Ramirez has gotten involved with TV8 on
regular basis & is now considered part of our staff & training for assistant
manager. Also we have our 1% wiki member that has joined in helping us
improve our wiki & taking responsibility for keeping our online video library up
to date

First fund raiser raised over $700

Memberships to TV8 have continued to grow

Judy Thein & Melissa Swanson used TV8 for broadcasting of Christmas Wish
Tree info

CLPD is using TV8 to announce missing persons on a regular basis

Video Switcher now being used in taped & live broadcasts

Power Point now being used to produce title pages for broadcasts

. Davenport Royalty free music library has begun being uploaded to the MacBook

Pro for use in TV8 video productions

. Rights to play local musicians music is being secured & used in TV8 video

productions

Clearlake Christmas Light Parade was broadcast live this year. It was the 1% TV8
out door live production using staff

Wire & fittings donated by local Radio Shack were run from TV8 out to the event
with the help of Doug Herren & his crew of Clearlake’s Public Works

Roy Simons made a device for rolling & unrolling of the wire for these outdoor
events. Also Roy is coming up with a design for counter & shelves for TV8 to
whom he will also donate his labor.

Helped John Erfurth start work on taping of High School Rode events using Carle
students

Our subscription to PEG Central (Video hosting site) was renewed with no lapse
Educating Dante DiAmici to the new system of remote slide production using
WebNexus software (Necessary for transition of our Community Bulletin Board
to specific slide shows)

3 HD-280 Headphones were purchased

Goals for Coming Month(s)

Overlays, slide shows, emergency messages & virtual channels tested &
implemented

New forms-Check-out form/cards &/(Procedures for complaints)
Continue work on procedure manual

Live broadcast form &/instructions developed with PEG Committee
More users approved for the UltraNexus & PEG Central

Purchase of more equipment & software

Equipment moved to donated video rack

Counter & shelves installed



9. Scrolling Community Bulletin Board replaced with slides & slide shows that are
more specific to video content & viewing audience
10. List of equipment/software for station

Goals Needing Approval

1. Need Power Point software for the MacBook Pro
2. Need shotgun mic(s)
3. Need repair of Manfrotto Tripod



